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 “45 Day Revise” Budget Update August 25th Board Agenda 

 Evaluate August Payroll --- the first “every employee” payroll --- and 
adjust salary and benefits budgets 

 Evaluate September and October payrolls and adjust accordingly 
in preparation for 2020-21 First Interim  

 Close 2019-20 books and adjust 2020-21 beginning balances 

 Present 2019-20 Unaudited Actuals at September 15th Board 
Meeting 

 Monitor actual enrollment (and ADA) through November and adjust 
P-2 ADA projection accordingly 

 Present Learning Continuity Plan for action before September 30th 

 Present 2020-21 First Interim Report at December 15th Board 
Meeting 
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